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Dear Friends,

Each autumn we take a moment to reflect on our stewardship of our beautiful church and its mission and
ministry in this town and diocese. As you know, liturgical and musical worship like ours is increasingly
hard to find, and we have an important role not just in preserving our inheritance for future generations but
demonstrating that these ancient and living traditions have a place in the modern Church.

Alongside the daily round of worship in St Margaret’s, we are furthering our mission in a variety of new
ways: current projects include renewing the memorial garden and livestreaming services, as well as
improving the lighting and sound system, and enhancing the furnishings of the church.

Another important part of our work is our substantial contribution to the diocese in the form of Parish Share,
which supports the costs of ministry in our own parish, and parishes in less well-off areas. Although we are
currently below what the diocese has asked of us, our Parochial Church Council has made a commitment
sustainably to increase our share contribution each year if we can. In turn, the diocese has invested in us by
sending a curate to be trained here from summer next year, and Marc will I'm sure be a blessing to us.

For share contributions, as well as for our day-to-day running costs, and charitable appeals, we rely on the
generosity of members of our congregation. I want to take this opportunity once again to thank you, deeply,
for your giving; not just financially, but of your time and talents too.

Overleaf you will see a forecast of our regular parish expenditure over the coming calendar year. To help us
achieve our aims, we would like to ask you to consider prayerfully whether you are able to increase your
regular giving to St Margaret’s; or, if you don’t currently give in this way, whether you could make a gift to
the church each month. Even just a small increase from many would make a huge difference. If you're not
sure what to give, please by all means speak to me in confidence.

A form with information about the different methods of giving is enclosed with this letter, which may be
completed and returned to Alison Stretton, who would be grateful to receive updated addresses and contact
details from all donors. Thank you for taking the time to read this letter and consider your giving to our
church.

With my prayers and best wishes,

Alison Stretton Philip Tooke
Stewardship Secretary Treasurer
fatheralexcrawford@icloud.com astrettonl@virginmedia.com philip.j.tooke@gmail.com

07450 507956 0780 161 9675
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St Margaret’s expenditure

We are currently working on our budget for 2025. Based on our current draft budget, we have set out below
a simplified picture of the regular expenditure that we think St Margaret’s will be making in 2025 (excluding
any one-off projects):

£
Parish Share 75,000 (actual request for 2024: £95,000)
Staff costs (not Fr Alex) 46,500
Utilities (inc gas/electricity) 20,000
Maintenance costs (inc insurance) 22,000
Other running costs (inc printing and office expenses) 11,000
Total £174,500

Based on our current level of income, we project a shortfall of about £7,000.



